
ID Task Name Duration Start Finish

1 Wiles Crossing Development 370 days Mon 2/7/11 Fri 7/6/12

2

3   PREL & FINAL PLAT PHASE 65 days Mon 2/7/11 Fri 5/6/11

4           Prel Plat ( * Approved ) 0 days Mon 2/7/11 Mon 2/7/11

5           Submit Final Plat 1 day Mon 2/7/11 Mon 2/7/11

6           Final Plat-Planning Commission 1 day Thu 3/17/11 Thu 3/17/11

7           Final Plat-City Council 1 day Mon 4/18/11 Mon 4/18/11

8           Final Plat-Record 1 day Fri 5/6/11 Fri 5/6/11

9

10   DESIGN PHASE 221 days Mon 2/7/11 Mon 12/12/11

11       E. WILES ROAD OUTFALL SEWER ( CITY )   221 days Mon 2/7/11 Mon 12/12/11

12           Sub-basin & Impact Fee Study 65 days Mon 2/7/11 Fri 5/6/11

13           Sanitary Sewer- Design 45 days Mon 8/15/11 Fri 10/14/11

14           Sanitary Sewer-Bid Date 0 days Wed 11/16/11 Wed 11/16/11

15           Sanitary Sewer-Award Contract 0 days Mon 12/12/11 Mon 12/12/11

16

17       INTERIOR IMPROVEMENTS ( PHASE I ) 88 days Mon 3/21/11 Wed 7/20/11

18           San/Storm/Paving/Water- Design 35 days Mon 3/21/11 Fri 5/6/11

19           San/Storm/Paving/Water-Plan Approval 30 days Mon 5/9/11 Fri 6/17/11

20           San/Storm/Paving/Water-Resolution 1 day Tue 6/21/11 Tue 6/21/11

21           San/Storm/Paving/Water-Bid Date 1 day Wed 7/13/11 Wed 7/13/11

22           San/Storm/Paving/Water-Award Contract 1 day Wed 7/20/11 Wed 7/20/11

23

24       HWY 75/EAST WILES RD 113 days Mon 6/6/11 Wed 11/9/11

25            Roadway Improvements-Design 40 days Mon 6/6/11 Fri 7/29/11

26            Roadway Improvements-Plan Approval 40 days Mon 8/1/11 Fri 9/23/11

27            Roadway Improvements-Resolution 1 day Tue 10/11/11 Tue 10/11/11

28            Roadway Improvements-Bid Date 1 day Wed 11/2/11 Wed 11/2/11

29            Roadway Improvements-Award Contract 1 day Wed 11/9/11 Wed 11/9/11

30

31   CONSTRUCTION PHASE 240 days Mon 8/8/11 Fri 7/6/12

32        E. WILES ROAD OUTFALL SEWER ( CITY ) 56 days Fri 3/2/12 Fri 5/18/12

33            Sanitary Sewer-Mobilize 1 day Fri 3/2/12 Fri 3/2/12

34            Sanitary Sewer-Construct 50 days Mon 3/5/12 Fri 5/11/12

35            Sanitary Sewer-Weather 5 days Mon 5/14/12 Fri 5/18/12

36

37        INTERIOR IMPROVEMENTS ( PHASE I ) 77 days Mon 8/8/11 Tue 11/22/11

38            Sanitary Sewer-Mobilize 1 day Mon 8/8/11 Mon 8/8/11

39            Sanitary Sewer-Construct 15 days Tue 8/9/11 Mon 8/29/11

40            Sanitary Sewer-Weather 1 day Tue 8/30/11 Tue 8/30/11

41            Storm Sewer-Mobilize 1 day Wed 8/31/11 Wed 8/31/11

42            Storm Sewer-Construct 10 days Thu 9/1/11 Wed 9/14/11

43            Storm Sewer-Weather 1 day Thu 9/15/11 Thu 9/15/11

44             Paving-Mobilize 1 day Fri 9/16/11 Fri 9/16/11

45             Paving-Construct 15 days Mon 9/19/11 Fri 10/7/11

46             Paving-Weather 2 days Mon 10/10/11 Tue 10/11/11

47             Paving-Cure 7 days Wed 10/12/11 Thu 10/20/11

48             Water-Mobilize 1 day Wed 10/12/11 Wed 10/12/11

49             Water-Construct 14 days Thu 10/13/11 Tue 11/1/11

50             Water-Weather 3 days Wed 11/2/11 Fri 11/4/11

51             Water-Test 7 days Mon 11/7/11 Tue 11/15/11

52             Power(Conduit)-Construct 10 days Mon 11/7/11 Fri 11/18/11

53             Power(Conduit)-Weather 2 days Mon 11/21/11 Tue 11/22/11

54             Gas-Construct ( Not Scheduled ) 0 days Mon 8/8/11 Mon 8/8/11

55

56       HWY 75/EAST WILES RD 61 days Fri 4/13/12 Fri 7/6/12

57             Roadway Improvements-Mobilize 1 day Fri 4/13/12 Fri 4/13/12

58             Roadway Improvements-Construct 50 days Mon 4/16/12 Fri 6/22/12

59             Roadway Improvements-Weather 5 days Mon 6/25/12 Fri 6/29/12

60             Roadway Improvements-Cure 5 days Mon 7/2/12 Fri 7/6/12

0%

0%

2/7

2/7

3/17

4/18

5/6

0%

0%

0%

0%

11/16

12/12

0%

0%

0%

6/21

7/13

7/20

0%

0%

0%

10/11

11/2

11/9

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

8/8

0%

0%

0%

0%

0%

23 30 6 13 20 27 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 2 9 16 23 30 6 13 20 27 4 11 18 25 1 8 15 22 29 5 12 19 26 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19
February March April May June July August September October November December January February March April May June July August

Critical

Critical Split

Critical Progress

Task

Split

Task Progress

Baseline

Baseline Split

Baseline Milestone

Milestone

Summary Progress

Summary

Project Summary

External Tasks

External Milestone

Deadline

November 15, 2010

Page 1

*NOTE: REVISIONS TO THE APPROVED PRELIMINARY PLAT      
            MAY REQUIRE RESUBMITTAL TO PLANNING COMM.
            AND CITY COUNCIL




